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Presentation Overview

• About the Social Planning and Research 
Council of British Columbia (SPARC BC)

• About the Community Data Program

• Samples of Community Data Program Uses 



About SPARC BC

• Non-profit organization that operates two (2) 
social enterprises: Parking Permit Program for 
People with Disabilities; Research Planning 
and Consulting Services

• Forty-eight(48) year history working with 
communities in building a just and healthy 
society for all
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Established in the mid-1990s as a gateway 
for municipalities and community based 
organizations to access data from Statistics 
Canada and other institutions in order to 
identify and better understand the social and 
economic trends within their individual 
communities. 

About the Community Data Program (CDP)
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1. Monitors and reports on community-level 
trends and program/policy outcomes 

2. Acquires data corresponding to unique 
community-level boundaries 

3. Reduces community data acquisition costs 

4. Invests in “community data literacy” and 
organizational capacity to use data 

How the CDP Helps…
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• Legal consortium of organizations “focused 
on the implementation of a public service 
goal”. 

• Established at the community level: e.g. 
Census Division or Regional Municipality 

• Come together to acquire data

What is a Community Data Consortium?
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• SPARC BC (Lead)

• Metro Vancouver

• Fraser Health

• Fraser Valley Regional District

• City of Vancouver

Who’s in the Metro Vancouver Consortium? 
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• Over 60 products from over 20 Government and 
Non-Government sources 

• Data tables covering all of Canada (subject to sample 
size) 

• Ability to measure sub-provincial and sub-municipal 
boundaries 

• Special orders: cross-tabulations, custom 
geographies 

The Community Data Catalogue
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Category 2 data (Neighborhood Level)

Examples of neighborhood and custom geography include: 

– Census of Population 

– National Household Survey 

– Taxfiler

– Canadian Business Patterns 

– Financial Credit Report Characteristics 

The Community Data Catalogue
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Category 3 data: Municipal level (Census sub-division or postal 
city) 

Examples include: 

• Canada Mortgage and Housing Corporation 

• Housing resale 

• Permanent Residents Landings 

• Statistics Canada General Social Survey, Labour Force Survey, 
Uniform Crime Reporting Survey 

The Community Data Catalogue



2014 Career Development Conference 

• As of February 2012, the 2011 Census standard products 
available on the StatsCan website will be offered free of 
charge 

• However, the Program focus is on acquiring customized 
cross-tabulations and geographies not available as free 
online products. 

• The catalogue includes a wider diversity of small area data 
products as well as analytical tools that make data useable 

Isn’t StatsCan Data “free” now?
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How is the data 
being used?
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1. Caring Place

2. City of Pitt Meadows –
(Council and Staff)

3. Community Network

4. Children’s First Initiative 

5. Cythera Transition House

6. Fraser Health

7. Fraser Valley Library 

8. Katzie First Nation

City of Pitt Meadows Social Mandate Project

Participating Interview Organizations

9. Maple Ridge-Pitt Meadows 
Community Services Council

10. Ministry of Child and Family 
Services

11. Pitt Meadows Development 
Services

12. Pitt Meadows Heritage and 
Museum Society

13. RCMP
14. Ridge Meadows Hospice 

Society
15. School District 42
16. Youth Services, Pitt Meadows



1. Review of Documents

2. Engagement Strategy

3. Twenty (20) Key Informant Interviews

4. Preliminary Report on Results

5. Workshops with Council and Stakeholders

6. Final Report and Recommendations

City of Pitt Meadows Social Mandate Project

Review of Social Mandate Project (Process)



A document review and interviews identified 
several key themes:

• Social Isolation and Community Engagement

• Transportation

• Service Availability

• Housing and Homelessness

• Vulnerable Populations

• Poverty

City of Pitt Meadows Social Mandate Project

3. Themes



3. Themes

1.1. A need for a centralized hub of services and 
community activities

1.2. Overlaps with transportation and service 
availability

1.3. Places to get together and establish community 
connections

1.4. Community events and capacity building

City of Pitt Meadows Social Mandate Project

Theme 1: Social Isolation and Community Engagement
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History

Making Career Sense of Labour Market 
Information (2nd ed.) was originally written by 
Elaine O’Reilly of the Canadian Career 
Development Foundation in 2001

In 2010, ASPECT received funding to revise 
and contracted for full scale revision

www.EngagedHR.com



Making Career Sense PDF

Introduction

A.  UNDERSTANDING LMI

B.  THEMES AND TRENDS

C.  EVOLVING WORLD OF WORK

D.  SOURCES OF LMI

E.  IMPLEMENTING GOOD PRACTICE

http://aspect.bc.ca/resources/info-publications 

www.EngagedHR.com



What is LMI?

The workplace - or the labour market - is the arena 
where those who need labour (demand) and those 
who supply labour come together, joined by the 
price of wages or compensation.  

LMI describes the conditions of that market, with 
data from the past and present, as well as future 
projections. 

www.EngagedHR.com



Demand

LMI associated with demand can include:

Employment rates by geographical region, 
occupation, and industry

Hours demanded of workers

Skill, education, and credential requirements 

Job vacancies or unfilled jobs by region, 
occupation, and industry 

Occupational projections

www.EngagedHR.com



Supply

LMI associated with supply can include:

Workers’ availability by geographical region, 
occupation, and industry

Hours supplied by workers

Skill and educational level of workers

Workers’ characteristics such as age, gender, and 
specific population groups 

Demographic projections related to retirement, 
immigration, emigration, and graduation from 
educational institutions and training programs

www.EngagedHR.com



Price

LMI associated with price can include:

Hourly wages

Salaries

Earnings

Wage settlements

Benefits (e.g. health plans, time off, pension 
plans, and insurance plans)

Working conditions

www.EngagedHR.com



Why use it?

Young people need good LMI to help them to choose 
the education and training that will help them to plan 
their careers to take advantage of labour market 
opportunities. 
Unemployed workers benefit from LMI in helping them 
to find a job appropriate for their education and skills or 
in deciding on appropriate upgrading. 
(Employed) workers still need information on 
employment opportunities to improve their positions 
and to develop better career management skills. 
Prospective immigrants need reliable LMI to determine 
their opportunities in Canada... In a market economy, 
everyone will do best if they can base their decisions on 
the best LMI.

www.EngagedHR.com



Handout

“I don’t need LMI. I just need to find a job!”

The next time a client says they don’t need 
LMI, show them exactly how different types 
of information will address their job and 
career search questions. 

www.EngagedHR.com



LMI vs LMI

Labour Market 

Information is. . . 

Labour Market 

Intelligence is. . . 

Descriptive Interpretative

Statistics

Interpreting to aid 

understanding or to make 

a point

Tables Summarizing

Graphs Analyzing

Charts Forecasting

Maps Describing overall trends

www.EngagedHR.com



Seeing the Big Picture

By being engaged in ongoing conversations in your 
community, you increase your ability to recognize the 
following factors. Be on a constant lookout for: 

Themes: economic, social, demographic, organization, 
and educational themes that emerge from events 
happening in your community.  Example:  post-secondary 
institutions begin to offer more courses in business 
training for budding entrepreneurs.

Economic trends: national, provincial and local trends 
that have an impact on the labour market.  Example:  a 
leading employer announces major lay-offs in your 
community.

www.EngagedHR.com



Ripple effects: the economic impact that trends and 
themes have on your community, which in turn leads to 
new opportunities.  Example:  more home -based 
businesses begin to open up in your community. 

Needs: as created by the trends.  These are not specific 
jobs or occupations, but rather opportunities will arise to 
meet the needs that are being generated by ongoing 
trends.  Example: how can your client address the needs 
of these new home-based workers?  Through 
construction and home office renovations?  Food catering 
of home-based business meetings? Web design or other 
marketing services? 

www.EngagedHR.com



When to use it

When you share LMI effectively, you will be able 
to:

Help clients relate the information to their own 
situation
Check that clients have accurately understood what 
you are telling them
Make sure that the LMI is appropriate for the client's 
ability level and age
Ensure the LMI is as reliable and up-to-date as 
possible
Provide information in a manner that shows respect 
for clients and a genuine desire to help

www.EngagedHR.com



Key ?’s to ask

Where has the LMI come from?

How was the LMI collected?

Do the claims seem reasonable?

What was the research carried out?

Does the research echo with any other 
sources of information?

www.EngagedHR.com



As Career Practitioners

2012 revisions of the CDP S&Gs, the Career 
Counselling area of specialization was revised 
to add:

S3.1.5 - access, critically evaluate, and use career 
resources, labour market information, and 
educational/training information

2004 CDP S&G’s Areas of Specialization –
Information and Resource Management is 
also very relevant to Making Career Sense of 
LMI

www.EngagedHR.com



Thank you!

Denise Lloyd, MA, CHRP

Denise@EngagedHR.com

250-385-7784 (office)

www.facebook.com/EngagedHR

@EngagedHR

http://ca.linkedin.com/in/deniselloyd 

www.EngagedHR.com 

www.EngagedHR.com
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Q & A

Thank you!


